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PEOPLE’S RESILIENCE, EMOTIONAL WELLBEING AND 
MENTAL HEALTH (2015–2020) 

1.0 EXECUTIVE SUMMARY

1.1 This report updates the Health and Wellbeing Board on activity and 
developments since the start of 2018 under the multi-agency transformation 
programme led by the CYP Emotional Wellbeing & Mental Health 
Transformation Partnership Board, (CYP EWMHP Board) which is chaired 
by Colin Cox, Director of Public Health. 

1.2 In order to obtain assurance from NHS England who oversee the additional 
investment available to improve mental health support services to children, 
young people and their parents/carers, each area is required to annually 
refresh the Local Transformation Plan (LTP) setting out what has been 
achieved and the plan for the coming 12 month period. The 2017 Refresh 
was approved by the Health and Wellbeing Board in February 2018

1.3 2018-2019 is the last year for a pan Cumbria LTP as a review of partnership, 
delivery and governance arrangements has commenced so as to align this 
programme with the new, larger relevant Integrated Care Partnership (ICP) 
footprints North and South.  Across Cumbria the aspirations continue to be 
consistent and are focused on the delivery of the National Five Year Forward 
View, with the outcome being improved care for our children and young 
people. The shared goal of all partners remains that of improved care and 
improved outcomes for all of Cumbria’s children and young people.

2.0 LINKS TO THE HEALTH AND WELLBEING STRATEGY

2.1 Outcome 1 of the 2016-2019 Joint Health and Wellbeing Strategy is that 
every child has the best start in life.  Improving the mental health of children 
and young people (CYP) continues to be a key priority area of activity in 
relation to the delivery of Cumbria’s Strategy.



3.0 RECOMMENDATION

3.1 That following the approval process through Cumbria NHS bodies and 
Cumbria Children’s Trust Board, the Health and Wellbeing Board approve 
the 2018-19 refresh of the Cumbria Children and Young People’s Resilience, 
Emotional Wellbeing and Mental Health Transformation Plan 2015 - 2020 

4.0 BACKGROUND 

4.1 The implementation work since the 2017 refresh has been overseen by the 
Cumbria CYP EWMHP Board and delivered by the Local Transformation 
Plan Implementation Group.  Whilst there remain significant challenges 
within the system, progress has been achieved in several areas.

4.2 An extended crisis service has been established in North Cumbria and a 
crisis support model agreed in South Cumbria which is currently being 
recruited to.  In North Cumbria a Community Eating Disorder Service is now 
being established and a business case has been agreed for an equivalent 
South Cumbria service.  An increase of capacity and expertise within the 
‘Targeted’ early intervention service ‘My Time’ has included the recruitment 
of a new Primary Mental Health Worker for South Cumbria.  An Autism video 
link was launched in September, providing guidance for professionals.

4.3 Work has taken place during 2017/18 to co-produce a re-designed service 
model for all NHS funded services in Lancashire and South Cumbria.  This 
has involved co-production with children, young people, parents and carers, 
NHS, third sector and other stakeholders.  The initial model has been 
presented and evaluated and further work is now planned with a view to 
implementing the redesigned service in 2020.

4.4 An integrated ‘Whole System’ workforce plan has resulted in shared 
professional development programmes across specialist and targeted 
services.  1,285 people were trained in suicide and self-harm awareness by 
June 2018 and over 200 practitioners and teachers are now trained as Youth 
Mental Health First Aiders.  The School Age 5-19 Public Health Nurse Team 
has undertaken a comprehensive programme of support and advice and 
Schools have fed back that this is helping to build resilience levels in pupils 
in schools.

4.5 The continued challenges to improving access to services can be 
summarised as an increasing demand for Specialist CAMHS alongside the 
difficulty in recruiting and retaining staff with the appropriate clinical training 
and experience.  Over the last year referrals to Specialist CAMHS have 
increased by 30%, on top of 13% increase the previous year. A recent 
research report published by the Education Policy Institute reports a 39% 
increase in demand in the northern region over the last five years suggests 
that although a national issue, Cumbria appears to be an outlier.1

4.6 At the time of writing, we are aware that as a result of significant staffing 
problems, Cumbria Partnership Foundation NHS Trust has announced that 
Specialist CAMHS has gone into a recovery situation and further information 

1 Crenna-Jennings W, & Hutchinson, J. ‘Access to children and young people’s mental health services’ , 
Education Policy Institute October 2018



is currently being sought regarding the recovery process and this will be 
presented to the Health and Wellbeing Board.

4.7 An additional complexity to be addressed is structural changes now required 
within NHS provided CAMHS and other services to align with CCG boundary 
changes and the larger Integrated Care Partnership footprints.  Also in North 
Cumbria, announced in May 2018 as one of the new Integrated Health and 
Care Systems, discussions are underway to develop plans to move towards 
integrated health and care provision.

4.8 It is in this context that our 2018 Local Transformation Plan to improve 
children and young peoples’ Resilience, Emotional Wellbeing and Mental 
Health sets out to continue the work in the six key priority areas: Access, 
Crisis, Care, for the most vulnerable, Resilience, Workforce and 
Engagement.  During the coming year we will focus more on the support 
needs of the most vulnerable children and young people, how we can 
provide better support for parents including in early intervention and we will 
create more opportunities for children and young people, their parents and 
carers to be involved in service design and delivery.   

4.9 The revised governance arrangements will include a requirement to report to 
Cumbria’s Children’s Trust Board on the progress of the programme plan.  
The final draft of the 2018 Refresh of the Cumbria Children and Young 
People’s Resilience, Emotional Wellbeing and Mental Health Transformation 
Plan was approved by North Cumbria CCG Executive on 25th October, by 
Morecambe Bay CCG Executive on 13th November, and virtually by Cumbria 
Children’s Trust Board on the 26th November 2018.
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